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I visited Yamato Takada to participate in the Staff Exchange Program as part of the Sister City 50th Anniversary celebrations

| first visited the City of Yamato Takada in 2006 with my son Thomas as part of the Student Exchange Program between the City of Yamato
Takada and Lismore City Council and wespent approximately 10 days in the City.

Our brief stay in your City was a wonderful experience for both Thomas and myself.
Since this time it was my dream to come and visit Yamato Takada as part of the Staff Exchange Program.

In undertaking the exchange program | had hoped to be able to obtain a better understanding of Japanese Building Regulations and how
they impact upon various building practices, in particular “shop top housing”.

During my stay | was fortunate enough to be able to visit the Building and Planning Officials in the Nara Prefecture Office.

The meeting held with these officials discussed the planning requirements and building codes that are used in Nara Prefecture.

I was very interested in the methods used in changing a former high school into administrative offices. We call this "adaptive reuse of a
building", and this is now becoming more popular as the costs of demolishing and constructing a new structure are ever increasing and read
active reuse is a cheaper solution.

The inspection of the building provided me with some good practical ideas that | believe | will be able to utilise in my assessments of buildings
in Lismore and | hope to include in my Policy for Shop Top Housing.

As a result of this meeting | will also be writing to our Building Codes Board with suggestions for changes to some of our requirements based
upon what | was able to learn from the visit.

I was also fortunate to be given the opportunity to visit the Takada Fire Station and meet with the Fire Marshal and other Fire Officers. |
witnessed the procedures undertaken at the changeover of a shift as well as a monthly inspection of the officers present.

The meeting with the Fire Safety Officers was very informative and gave me an insight into the operations of the Takada Fire Brigade and the
role the Brigade undertakes in improving the level of fire safety for occupants of buildings.

From this meeting | was able to gather some good information and ideas on improving fire safety in buildings, which | hope to incorporate
into Lismore Council's Fire Safety Upgrade Program.

One interesting thing | did discover was that the role | have in Lismore City Council as a “Senior Building and Fire Safety Officer”, does not exist
in Japan.

This role is divided between the Building Officials at Prefecture level and the Fire Brigade as my role is covered by two different pieces of
legislation, the Building Standard Law of Japan and the Fire Services Regulations.

My stay in Yamato Takada for 49 days was a wonderful experience for me.
| developed a greater appreciation for Japanese culture and food (especially food) participated in many social activities and working in the
City Office gave me a better understanding of Japanese regulations and government policies.

My experiences in working and staying in Yamato Takada, as part of the Sister City Staff Exchange Program has been very enjoyable and has
increased my knowledge and love for Japanese culture.

I could not have had such a great experience without the very generous support of Officers of the City Council, my host family, members
of the sister city association and the many other wonderful people | met and became friends with and my heartfelt thanks goes out to all of
these people.

Andrew Weir I
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